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Safe actions speak louder than words
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What do hot tubs, swimming pools, and F-16s have in common?
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So you think you can drive that far, that long  MSgt John E. Fleeger 178 FG/SEG Springfield OH
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your last chance. this year!


























rigadier General Godsey, HQ USAF/SE, recently re-

leased an ALMAJCOM/CV letter addressing several Air

Force flight safety concerns. The issues Gen Godsey

highlights are of such extreme importance to all ACC
pilots and crewmembers that they bear repeating. A portion of
Gen Godsey’s message follows:

The Air Force recently experienced two Class A flight
mishaps in which an aircraft malfunciion or emergency
procedures were inadequately addréssed in the flight
manual. In both scenarios, experienced aircrews accepted
aircraft for flight with the knowledge that “something was
not quite right” with their airplane.

It is not clear what motivated these crews to launch on
two routine missions with known aircraft problems. Per-
haps it was a perceived sense of mission urgency,
“get-home-itis,” a multimotor mentality, or the insidious
enemy of experienced crewmembers, complacency. What-
ever the case, they were not able to deal with the critical
problems they eventually faced.

Fram a safety perspective, I cannot overemphasize the
importance of basic flight discipline. A professional avia-
tor does not fly an airplane that “isn‘t quite right, but good
enough to get home.” That kind of attitude is a proven
killer.

Gen Godsey S emphasm on the 1mpbrtame of-ba!neﬁ

Seprtermbar 1995 The Combat Edge
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EXPLOSIVES SAFETY PLAQUES

Awarded to the following organizations for their
outstanding achievement and contribution to explosives safety:

347 WG, Moody AFB GA

355 WG, Davis-Monthan AFB AZ
388 FW, Hill AFB UT

366 WG, Mountain Home AFB ID
314 AW, Little Rock AFB AR

FLIGHT SAFETY PLAQUES

Awarded to the following organizatisns for cutstanding mishap prevention:

347 WG, Moody AFB GA

366 WG, Mountain Home AFB ID
314 AW, Little Rock AFB AR

5 BW, Minot AFB ND

MISSILE SAFETY PLAQUES

Awarded to the following organizations for their
outstanding achievement and contribution to missile safety:

33 FW, Eglin AFB FL
366 WG, Mountain Home AFB ID
388 FW, Hill AFB UT

‘J“'S:h \\-"Iﬂ':‘

AERO CLUB CERTIFICATES

Awarded to the following bases for flight safety achievements:

Barksdale AFB LA Holloman AFB NM
Beale AFB CA Langley AFB VA
Davis-Monthan AFB AZ Offutt AFB NE

Griffiss AFB NY Shaw AFB SC
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HQ AF/SE R131800% July 95 message announced the following ACC winners of Air Force
Annual Awards. “Congratulations to all for a job well done. Your efforts and dedication con-
tributed significantly to the overall success of the USAF mishap prevention program. Let's
continue to focus on mishap prevention. Remember — zero is our goall”

AR FORCE NUCLEAR SURETY, ..
JOUTSTANDING ACHIEVEMERT AWARD
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NATIONAL SAFETY COUNCIL AWARD OF HONOR

The highest NSC award presented (o the following organizations with a perfect record or a reduction of
10% or more in the ground mishap rate; a composite rate better than the AF composite rate for the
fiscal award year; and zero on-duty ground mishap fatalities,

2 BW, Barksdale AFB LA

7 WG, Dyess AFB TX

93 BW, Castle AFB CA VoPL 4
99 WG, Ellsworth AFBSD e
509 BW, Whiteman AFB MO “Ovp ¥

NATIONAL SAFETY COUNCIL AWARD OF MERIT
The second highest NSC award presented to the following organization with a perfect record or a
reduction of at least 5% in the ground mishap rate; a3 eomposite rate better than the AF composite rate

for the fiscal year, and zero on-duty ground mishap fatalities: - ‘
f WG, Sevmour Johnson AFB NC %&

‘[.

R
NATIONAL SAFETY COUNCIL AWARD OF COMMENDATION

Pregented to the following smaller prganization meeting the same criteria for the Award of Merit:

B

319 BG, Grand Forks AFB ND

4%#6“&
NATIONAL SAFETY COUNCIL PRESIDENT'S AWARD LETTER

Awarded to the following organizations that had a perfect ground mishap record in the fiscal year:

823d Red Horse Squadron, Hurlburt Field FL
Northwest Air Defense Sector, McChord AFB WA
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MSgt William A. Hodgson
HQ ACC/SEW
Langley AFB VA

If there’s one subject that is guaranteed to
cause managers to lose sleep, it's the issue of
nuclear certification. There is no other sub-
ject I know of, other than possibly the
Personnel Reliability Program, which can
cause individuals so much stress. 1 recently
sat back and watched two highly reasonable
people go “toe to toe” and engage in an un-
ending shouting match (without, in my
opinion, producing & clear winner) on this is-
sue. The reason for this heated debate was a
misunderstanding of the Nuclear Certification
Program by one of the individuals involved.
They did not understand what the nuclear
certification program is or what the basie re-
quirements for nuclear certification are. This
was not an isolated occurrence. For some
unknown reason, even individuals with many
years of nuclear experience still, at times,
have trouble understanding this important
program. Along with a basic description of
the program and a quick review of some of the
design program requirements, we need to look
at what is a modification and what is not a
modification of a nuclear certified piece of
equipment.

The Air Force Nuclear Safety Certification
Program evaluates hardware, software, and
procedures againat specific nuclear safety cri-
teria before they can be used with nuclear
weapons. The program’s goal is to prevent
nuclear mishaps and incidents by ensuring
these items are properly evaluated. HQ
AFSA/SEWA manages the Nuclear Certifica-
tion Program for the Air Force; and as part of
its management duties, they certify hardware,
software, and procedures to be used with
nuclear weapons. They also ensure all certi-
fied items and all applicable restrictions on
usage are listed in Technical Order 00-110N-
16, Equipment and Software Authorized for

Use With Nuclear Weapons. To maintain the |

integrity of these items, AFSA/SEWA ensures
nuclear tasked units report deficiencies on
certified items necording to procedures in Air
Force Instruction 91-204, Investigating and
Reporting US Air Force Mishaps. These defi-
ciency reports are instrumental in bringing
actual or potential problems with equipment
or software to the attention of item managers
who can either evaluate the discrepancy and
correct the situation or, if the discrepancy is
serious enough, restrict the item from use
with nuclear weapons. They are also the re-
sponsible ageney for the decertification of
hardware and software and getting this in-
formation to the field.

Nuclear certification is defined as those
actions which must be accomplished in order
to achieve a nuclear weapon system oppera-
tional capability. All these actions should be
tisted in the Nuclear Certification Plan {NCP)
prepared by the engineering MAJCOM. The
NCP defines the approach for obtaining
nuclear safety design certification of hard-
ware and software items through proper
planning. Nuclear certification encompasses
the broad areas of: compatibility, nuclear
safety, and support cquipment evaluation.

Compatibility ensures the weapons will
function safely and properly with the aircraft.
Evidence of aircraft and nuclear weapon com-
patibility is contained in two documents, the
Major Assembly Release (MAR) and the Air-
craft Compatibility Control Drawing. These
documents list whith weapons are compatible
with the aircraft and any restrié¢tions to their
use. Compatibility can be further broken
down into two elements, mechanical and elec-
trical.

Mechanical compatibility ensures the
weapons can be loaded on the aircraft, the
weapons will survive the flight environment,
and the weapons can survive gjection shock
-and aerodynamically separate properly from
the aireraft. Eleetrical compatibility ensures
the aircraft is designed and funetions in ac-
cordance with Aircraft Monitoring and
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Control (AMAC) Program documents. Also
electrical compatibility ensures the weapons
can operate in the electromagnetic environ-
ments imposed by the aircraft. To comply with
the Department of Defense (DOD) safety stan-
dards. the Air Force has implemented a set of
minimum design and evaluation criteria for
their nuclear weapon systems.

One of the major considerations when a Air
Force nuclear weapons system is designed is
nuclear safety. The objective of the nuclear
safety program is to achieve maximum safety
consistent with operational requirements. As
a minimum, nuclear weapons systems must
be designed and operated in a manner that
meets the four Nuclear Weapons System
Safety Standards in DOD Directive 3150.2.
Nuclear safety design and the development
of the Weapon System Safety Rules for any
nuclear weapon system must support the
standards of DOD Directive 3150.2.

The introduction of Nuclear Safety Design
Philosophy for a weapon system begins early
in the planning phase and continues through-
out the weapon system life cycle including
weapon system modifications. The design
concepis of exclusion regions, strong links,
and weak links are used to ensure nuclear
weapons’ safety devices are able to withstand
credible abnormal environments for a longer
time than the weapon's critical arming com-
ponents or until the weapon is physically
incapable of providing a nuclear detonation.
Another component of the nuclear safety pro-
gram i8 the development of the Weapon
System Safety Rules.

Weapon System Safety Rules are required
to provide the procedural and operational
safeguards necessary to ensure maximum
safety consistent with operational require-
ments during all operations with nuclear
weapons. This process is accomplished
through AFI 91-102, Nuclear Weapon System
Safety Studies, Operational Safety Reviews
and Safety Rules, which produces weapon
system safety rules published in an aircraft-
unique Air Force Instruction. This AFI
constitutes a USAF “license to operate” the
airplane as a nuclear weapons system. The
Nuclear Weapon System Safety Group
{NWSSG) is responsible for drafting and for-

warding the rules to HQ USAF. Following
coordination with the Department of Energy

" and Defense Nuclear Agency, the rules are

approved by the Office of the Secretary of
Defense.

For weapon system medifications. the en-
gineering MAJCOM prepares the Nuclear
Surety Impact Statement (NSIS). The NSIS
provides the functional description of the
modification and an evaluation of nuclear
surety impact. The NSIS addresses the hard-

' ware or software items that require

certification and recommend a certification
approach for verifying compliance with AF1
91-107 and AFMAN 91-118. Modifications fall
into one of the following categories. The modi-
fication has no potential for adverse nuclear
surety impact and does not require certifica-
tion or approval by AFSA/SEWA. If the
modification has the potential to adversely
impact nuclear surety, HQ AFSA/SEWA must
evaluate and approve these modifications. Of-
ten this involves a limited number of

| hardware or software items and these modi-

fications must comply with AFI 91-107
directed criteria. If the modiftcation meets
all the requirements, HQ AFSA/SEWA com-

| pletes the modification approval process by

sendingout a message or listing the modified
item in Technical Order 00-110N-16. New
restrictions could apply to the modified equip-
ment and are listed for items to compensate
for design deficiencies or significant opera-
tional hazards.

So, next time someone tries to draw you
into a long, drawn out discussion about the
Nuclear Certification Program or what to do

' to modify a piece of nuclear certified equip-

ment — don't argue and shout. The answer
can be us simple as notifying AFSA/SEWA on
what you intend to do or it ¢can require a me-
thodical and deliberate evaluation involving
a NSIS or NCP. You need to remember the
Air Force has a nuclear certification program
and that the program iz managed by AFSA/
SEWA with the guidance located in AFls 91-
102, 91-107 and AFMAN 91.118. If you meet
all the certification program requirements,
the Nuclear Safety Program will stay strong
and you will not adversely impact your op-
erations. W
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CULTURE

he Leadership Culture Workshop has been
in existence over 2 years and has been con-
ducted for more than 60 organizations. Our
dual cornerstones of invitation by the unit com-
mander and confidentiality of the results to the unit
remain in place. We do not go where we are not in-
vited, and all results are reported internally to the
unit with no outside release. The unit has complete
control over the results and is free to act or not act as
they deem appropriate. We approach each organiza-
tion as a stand alone entity without the cemmparative
influences normally present in inspection activities.
This produces a very pure result which has great cred-
ibility. The experience gained through the first 20 or
so workshops early in the process led to the develop-
ment of our foundation statement, “An effective safety
program must exist on a foundation of trust, integ-
rity, and leadership created and sustained by effective
communication.” If you don’t have that, nothing else
you do will make much difference. The unit is vul-
nerable for an incident or mishap to the extent these
are deficient. All the QA’s, Stan Eval’s, and inspec-
tions based on compliance criteria will not identify
or correct deficiencies in the foundation. The Lead-
ership Culture Workshop identifies and points to
B . alteration of culture issues as opposed to compliance.
A n e f f ective sSa f e ty Our goal is to tranaform safety from compliance

) to culture based on integrity, trust, leadership, and

program mus t exist on a effective communication. Our experience has shown
that while the issues manifest themselves differently

fo ) nd ation Of In teg rit Y, in each warkshop and organization, they can always

be placed in one or more of the foundation pieces.

Trust and Leadershi p Each workshop exists as an invention created on the

spot as the team meshes into conversation with the

created and sustained by unit. A workshop starts when the invitation is is-
sued and ends when the team chief departs. Each

e ffective commun i cat iO 7. = unit’s uniqueness is manifested by the different ways
the same issues are expressed or displayed. Through
: all the visits there are some common threads which
Leadership ‘?ult“rﬁ are worth examining. Those units with high levels
Workshop Foundation Statement of trust, integrity, leadership, and communication
shared some common actions which we might use as
& blueprint for a healthy culture.
COMMUNICATE WITH STRAIGHT TALK.
Col Alan Groben A process for continuous improvement of communi-
ANGAF Reserve Test Center cation throughout the organization is in place
Tucson AZ : including up, down, and lateral. The process is for-
malized and includes measurement to assure real
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progress. It is not adequate
to think there is improve-
ment — if the improvement
can't be documented, it prob-
ably doesn't exist,
Communication processes
are free of the influences of
rank, and special care is
taken to assure a continuous
flow of accurate informatien.
To test this for yourself, ask
this simple question in such
a manner that there is free-
dom to answer. “Do I allow
you the freedom to speak
your mind?” The actual mea-
sure of listening is that
something actually alters or
changes as a result of the
comnmunication.

HIRE THE RIGHT
PEOPLE,

There is a systematic process
for identifying criteria and
selecting people based on
that criteria. This includes
g rigorous examination of the
qualities and skills needed to
perform the job. People are
selected based on the founda-
tion criteria for the job and
on the basis of who they are,
not on the basis of who they
know or who likes them.
What they know and their
experience are secondary to
a foundation expression of
trust, integrity, leadership,
and the ability to communi-
cate effeclively. The
interview process is struc-
tured to examine these
qualities and the choice is
made in accordance with
those results. The results are
not ignored to choose buddies
or friends. Selections are not
made on the basis of poten-

—

—

tial but rather on demon-
strated performance.
PROVIDE STRAIGHT
TALK FEEDBACK.
Personnel at all levels con-
duct regular straight talk
performance feedback for
each individual communi-
cated fully, freely, and on a
timely basis. No person in
the system is exempt from
this process, especially the
leadership. The absence of
regulation or prescribed for-
mat does not constitute
permission to ignore this.
Each individual has a docu-
mented straight talk history
such that any person could
review the file and receive an
accurate picture. Responsi-
bility for this function is
shared by both parties
equally. Meaningful action is
taken to correct performance
deficiencies, and the process
is used to assist people in be-
coming responsible and
accountable for thejr actions
and behaviors.

MENTOR LEADERS.
There is a formal process to
develop mentors, mentoring,
and a leadership cadre hoth
for the unit and for the sys-
tem. It is not good encugh to
select leaders from a list of
marginally qualified candi-
dates. The process includes
a planned leadership track
and performance is measured
consistently to identify
strong leaders early. The
track exists outside of indi-
vidual considerations and is
made available to everyaone.
Some step up; some don’t and
actual performance is the pri-

g to have Colonel Al Groben, who has con-
5, share his observations on what makes

cuiture.

~ Ed.

mary measurement factor. People who
have not demonstrated competence in
accomplighing the track are not moved
up. Performance issues are handled
interraily and not exported to become
someone else’s problem.

INSTILL RESPONSIBILITY AND
ACCOUNTABILITY.

Personnel at all levels are responsible
and accountable for their actions.
Problems and issues are not pushed
from person to person or from section
to section. Each individual takes re-
sponsibility for working/solving the
issue. “It’s not my job,” “it's their re-
sponsibility,” “it’s their fault,” and “it's
not my fanlt” are not spoken. The dem-
onstrated behavior is to communicate
as neressary to resolve the issue.
When situations develop involving
working around poor performers, ac-
tion is taken to improve their
performance to acceptable levels,
TAKE ACTION TO CORRECT
WHAT IS WRONG.

People are trained to observe con-
stantly and to engage to correct when

they see something is not right. Know-

ing it’s broken and fixing it are not the
same. Situations requiring corrective
action are treated quickly and effec-
tively at all levels and a response of
“oh well” is foreign. This applies to
physical things as well as performance
issues and behavior anomalies. Poor
performance, poor work ethics and be-
havior problems are routinely
challenged without regard to rank and/
or position. '

MAKE BEST DECISIONS.

Make decisions on a foundation of:
What is best to ensure maximum
mission readiness?

What is best for our country?
What is best for the
unit/organization?

Decisions made on the basis of “I” or

“ME” are missing. B
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